
Gris Daily Production Jul-2019

Actual Ave lbs

SHIFT C SHIFT A SHIFT B lbs Per Per 

Date Lbs Baled Lbs Baled Lbs Baled Prod day Date 24 hours

1-Jul 19,785 8 21,585 8 18,362 8 59,732 1-Jul 59,732       

2-Jul 22,076 8 21,109 8 30,525 8 73,710 2-Jul 73,710       

3-Jul 28,529 8 22,765 8 23,462 8 74,756 3-Jul 74,756       

4-Jul 0 4-Jul

5-Jul 0 5-Jul

6-Jul 0 6-Jul

7-Jul 0 7-Jul

8-Jul 0 8 16,846 8 23,625 8 40,471 8-Jul 40,471       

9-Jul 28,246 8 24,042 8 22,507 8 74,795 9-Jul 74,795       

10-Jul 22,508 8 23,464 8 17,619 8 63,591 10-Jul 63,591       

11-Jul 23,843 8 22,828 8 25,033 8 71,704 11-Jul 71,704       

12-Jul 19,562 8 23,767 8 18,325 8 61,654 12-Jul 61,654       

13-Jul 0 13-Jul

14-Jul 0 14-Jul

15-Jul 26,654 8 16,417 8 23,385 8 66,456 15-Jul 66,456       

16-Jul 31,762 8 20,386 8 25,810 8 77,958 16-Jul 77,958       

17-Jul 11,107 8 21,616 8 25,700 8 58,423 17-Jul 58,423       

18-Jul 21,698 8 18,715 8 20,572 8 60,985 18-Jul 60,985       

19-Jul 27,819 8 21,003 8 24,840 8 73,662 19-Jul 73,662       

20-Jul 0 20-Jul

21-Jul 0 21-Jul

22-Jul 7,910 8 25,376 8 26,542 8 59,828 22-Jul 59,828       

23-Jul 29,554 8 17,072 8 24,327 8 70,953 23-Jul 70,953       

24-Jul 15,125 8 25,932 8 21,993 8 63,050 24-Jul 63,050       

25-Jul 20,082 8 23,298 8 23,367 8 66,747 25-Jul 66,747       

26-Jul 20,851 8 26,452 8 21,622 8 68,925 26-Jul 68,925       

27-Jul 0 27-Jul

28-Jul 0 28-Jul

29-Jul 25,810 8 23,825 8 19,363 8 68,998 29-Jul 68,998       

30-Jul 26,411 8 18,240 8 18,704 8 63,355 30-Jul 63,355       

31-Jul 23,611 8 25,253 8 26,505 8 75,369 31-Jul

Avg/ Shift 21,569 21,904 22,961 1,395,122

22,145

Total Hours 504
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80,000 0 Actual Lowest production shift this month 2,768      lb.s per production hour

80,000 31,762 Actual Highest production shift this month 4.6 700 lb. cakes per hour

80,000 31.6        cakes per shift

80,000 63 total shifts

80,000 6 Total Shifts above target

80,000 10% Shifts above target (1/3 of 80,000 lb/day)

80,000

80,000

Total 66,434 Average Per Day

ave lbs. per shift 
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